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  Newton Free Library 

Board of Library Trustees 

Minutes of Meeting on July 23, 2025 at 4:30pm 

 

Board Members present: Sue Harvey; Paul Holt (on Zoom); Joanna Josephson, 

Treasurer; Jean Notis-McConarty, President; Sharon Stout, Vice President; Andria 

Tieman-Michney. 

Absent: Keith Stern 

 

Also present: Michelle Buglio, Assistant Library Director; Jill Mercurio, Library 

Director (on Zoom). 

 

Invited Guest: Alice Fink, Friends of the Newton Free Library, President. 

 

Location: Trustees’ Room; Newton Free Library. 

 

Documents: 

• Agenda for 7.23.25 

• Minutes of the Meeting of June 25, 2025 

• Newton Free Library Board of Trustees Draft Meeting Dates for 2025 - 2026 

• Director’s Report 7.23.25 

• City Library Special Accounts - 6.30.2025 

• City Library Account 6.30.2025 

• Newton Free Library Board of Trustees Balance Sheet 6.30.25 

• Newton Free Library Board of Trustees Income Statement June 2025 and 

YTD 

• Newton Free Library Board of Trustees FY26 Amended Budget - July 23, 

2025 

 

1. Call Meeting to Order 

Jean Notis-McConarty called the meeting to order at 4:34 pm. 

 

2. Minutes of June 25 2025 (VOTE) 

Jean called for any corrections to the Minutes of June 25, 2025. None were noted. 

 

MOTION: Sharon moved to approve the minutes from the 6/25/25 meeting as 

submitted. 

Joanna seconded. 

VOTE: Unanimously approved. 
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3. Reports 

o President’s Report 

i. Officer Nominations 

o Jean reminded the group that they will be voting on FY26 

Officers at the September meeting, and to please submit 

nominations to Michelle. Michelle shared a summary of the 

nominations she had received – noting all nominations were for 

the current slate of officers. Sue will perform the procedure of 

checking in with the nominees on their willingness to serve and 

with Jill on suitability. 

ii. FY26 Trustees draft meeting schedule 

o Jean directed everyone to the draft meeting schedule and 

inquired about conflicts. The September meeting will be 

changed to 9/10/25, otherwise the listed dates will stand. 

Michelle will update the Trustees web page with these meeting 

dates. 

 

MOTION: Sharon moved to adopt the meeting schedule as amended. 

Joanna seconded. 

VOTE: Unanimously approved. 

 

iii. FY26 Spring Fling Wrap Up 

o Jean asked Board members to share feedback on Spring Fling. 

Some thoughts that were shared: 

▪ One author instead of two; 

▪ While the hostess is wonderful, it is preferable to just have 

the authors speak and take questions; 

▪ Consider changes to the menu; 

▪ Ways to involve more young people; 

o  Alternatively, host a second event planned specifically 

for young parents 

 

o Director’s Report 

i. Library and Building Updates 

o Furniture in the Atrium has been temporarily moved to 

facilitate the replacement of all the ceiling lights. The Atrium 

will be closed to patrons and staff all day Thursday, and reopen 

Friday at 1pm, after our full-staff training.  

ii. Painting Project 
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o Jill met with a painting contractor to quote the painting of the 

study rooms and asked if the Board would consider paying for 

this building improvement. The quote is for $14,800. 

 

MOTION: Sue moved to approve using State Aid funds to cover the cost of 

refreshing the study rooms.  

Sharon seconded. 

VOTE: Unanimously approved. 

 

iii. State Aid 

o Sue asked how much State Aid would be needed for the 

planned renovations. 

o Jill reported that there is about $840K of State Aid remaining, 

and that approximately $350K would be needed to complete the 

Atrium and Quiet Study area projects including custom 

shelving and seating for the Atrium. 

 

MOTION: Sue moved to approve using $350K toward the Atrium and Quiet study 

furniture and refreshing project.  

Sharon seconded. 

VOTE: Unanimously approved. 

 

iv. Minuteman Annual Agreement 

o Our annual network agreement must be signed by the Director, 

Board President, Law Department, Purchasing and the Mayor. 

Jean signed the contract on behalf of the Board in July. Jill 

presented specific portions from the report and directed 

members on how to access the full report. Our annual 

membership fees include our membership fee ($117,568) and 

our portion of the network’s shared ebook/eaudio book 

collection ($110,816). Jill is now working to get these bills paid 

from our city accounts. 

 

c. Treasurer/Finance Committee Report 

i. FY25 Budget vs Actual review 

o $183,613 net asset increase 

o $415,866 in total revenue 

▪ $315,041 development revenue (63k more than 

anticipated) 

▪ $85,832 from Friends (78k more than anticipated) 
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o $449,791 in total expenses 

▪ $137,519 development expenses (6.5k over budget) 

▪ $312,272 Library expenses (19.5k under budget, largely 

due to timing) 

▪ Jill mentioned that the staff did a great job 

spending down the materials budget, leaving 

very little unspent.  

o $41,000 transferred from investment income (the Q3 & Q4 

transfers were cancelled, as approved by the Board) 

o $7,074 net operating result (approved budget was a deficit of 

122k), a significant improvement. 

 

ii. FY26 Budget Revision re: new eBook grant (Vote) 

o Jill successfully secured a new three-year $150k grant from the 

Highland Partners Charitable Fund. Therefore, line items for 

this in both the Revenue and Library Expense sections of the 

budget were added. The first $50k payment will be reflected in 

July. 

o The Finance Committee voted to recommend that the Board 

approve an amended FY26 budget that reflects the anticipated 

revenue and spending of the Highland Partners Charitable Fund 

$50k grant. 

 

MOTION: Sharon moved to further amend the FY26 budget to include the 

generous Highland grant for ebooks. 

Sue seconded. 

VOTE: Unanimously approved. 

 

iii. FY26 Finance Committee goals 

o Assist Jill and Nancy D. with transition from Quicken to 

Quickbooks accounting system and drive discussions with City 

officials regarding transition to MUNIS 

o Assess ongoing impact of federal and local cuts to Library 

services and their impact on our community 

o Schedule meetings with Development and Facilities 

Committees in Q1 to gather details on short and long-term 

spending goals and priorities  

o Develop 5-year Finance Plan to complement Library’s Strategic 

Plan 
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4. Public Comment 

There were no members of the public in attendance. 

Jill shared that she received feedback from patrons disappointed that the library 

wasn't open on Sundays in July and August. Considerations for the summer 

schedule include:  

• We did two pilot project years of being open Sundays in July and August 

(2018 and 2019), and door count numbers were low. At that time, it was 

determined that it didn’t make good financial sense to open the building and 

pay employees for those 8 Sundays.  

• The hold pickup lockers will be introduced soon, and hopefully that will be 

of help to those community members that would like more year-round 

flexibility in our hours. 

• For us to be open, City funds must be approved well in advance, and the 

Union also needs to agree to have staff work those days. We were not 

budgeted for this service in FY25 or FY26. 

• We recently have used those closed Sundays to do technology and 

maintenance work that is too difficult or disruptive to do when patrons and 

staff are in the building. 

 

Jean recognized Alice Fink, President of the Friends who shared that the Friends 

have arranged a Dine Around event at Nine Bark on August 19. A percentage of 

the patrons’ bills will go back to the Library. 

Also, the Friends have their own website now. There will still be a page on the 

Library website that directs patrons to the Friends’ site for more information. 

 

5. Adjournment 

Jean entertained a motion to adjourn and Sharon moved to adjourn the meeting. 

Sue seconded. It was unanimously approved and the meeting adjourned at 5:24pm. 

 

Next Meeting Date/Time/Place: The next Board meeting is scheduled for 

Wednesday, September 10 at 4:30pm and will take place in-person in the Trustees’ 

Room. 


