Newton Free Library
Board of Library Trustees
Minutes of Meeting on September 10, 2025 at 4:30pm

Board Members present: Sue Harvey (on Zoom 5:05 — adjourn); Paul Holt (on
Zoom); Joanna Josephson, Treasurer; Jean Notis-McConarty, President; Sharon
Stout, Vice President; Andria Tieman-Michney.

Absent: Keith Stern

Also present: Michelle Buglio, Assistant Library Director; Jill Mercurio, Library
Director (present 4:49- adjourn).

Invited Guest: Ruth Cohn, Friends of the Newton Free Library, Board Member.
Location: Trustees’ Room; Newton Free Library.

Documents:
e Agenda for 9/10/25
Minutes of the Meeting of July 23, 2025
Newton Free Library Board of Trustees Final Meeting Dates 2025 - 2026
Circulation, Visitation and Program Summary FY25
Revised Behavior Policy for VOTE
Director’s Report 9/10/25
Annual Report summary FY25
City Library Accounts — 8/31/2025
City Library Special Accounts — 8/31/2025

1. Call Meeting to Order
Jean Notis-McConarty called the meeting to order at 4:32 pm.

2. Minutes of July 23, 2025 (VOTE)
Jean called for any corrections to the Minutes of July 23, 2025. None were noted.

MOTION: Joanna moved to approve the minutes from the 7/23/25 meeting as
submitted.

Andria seconded.

VOTE: Unanimously approved.

3. New Business: MBLC Annual Report Information Survey (ARIS)



e Michelle walked the Trustees through an end of year summary with data
which was submitted in the FY25 ARIS report.
= Door count grew by 2.6% over FY24.
= Print circulation has softened.

This is likely due to issues the Library's main distributor had,
so another distributor was added to avoid this problem in the
future.

» E-material use has risen by 16% over FY24. The budget has been
adjusted to accommodate this use.

= Physical media use has also softened, as streaming popularity
continues to rise.

* The number of programs offered was fewer, but the attendance was
higher than in FY24. This is likely due to more larger scale events
such as the puzzle, craft, and plant swaps, fixit clinics, concerts and
recent events like the hosted walks through the Newton Cemetery
and Arboretum.

4. Reports

o President:

= Committee assignments

1.
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1i1.

September is the Board’s month for committee review. Jean
assigned Board members to look at the list of committees and
submit a weighted list of their three choices to her for FY26
committee assignments.

Jean reviewed the Committee Structure guidelines, reminding
the Board that committee appointments are at the discretion of
the President, Committees must comply with Open Meeting
Laws and report to the full Board at the next meeting.

Jean will assign Board members to committees so there are
three people on each, rather than the existing four or five. This
will expand opportunity and allow more members to learn
about Board operations. Jill will send an email to the Trustees
for them to review their existing committee commitments,
prioritize their interest for FY26 and submit that information
to Jean. The assignments will be finalized at the October
meeting.

* Friends recognition

1.

The Friends have donated an incredible amount to the
Trustees in the past year, and Jean would like a way to extend
the Board’s thanks for their excellent work and generosity.



11. Discussion ensued, and it was decided that Jill would work
with Sharon on designing a special plaque for the Community
Room in honor of the Friends.

o Nominating and Governance

At the September meeting, the Board impanels its Officers for the
coming year. The nominations that were received were all in favor
of re-electing the current slate of Officers:
+¢ Jean Notis-McConarty, President
+* Sharon Stout, Vice President

» Joanna Josephson, Treasurer
¢ Michelle Buglio, Secretary
The Board went through the procedure adopted previously by the
Board to ensure the eligibility and willingness of each Board
member to serve.
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MOTION: Andria moved to approve the slate of officers as submitted.
Joanna seconded.
VOTE: Unanimously approved.

o Development

The posting for the new Development Director is live and we’ve
received multiple applicants so far. The Development Committee
will meet and conduct initial screening interviews. Finalists will
meet with the full Board before a decision is made.

A draft of FY26 Annual Impact Report is underway, using the same
format as last year. Sharon asked for pictures and stories to reflect
patron’s stories to add to the content. Joanna will draft a new appeal
letter from the Board, then Jean will edit and sign it.

The Committee is in the process of getting quotes from mail-houses.
They expect to have a full draft by November 5 and be ready to mail
it out on or around November 25.

o Director

Policy Updates
o A draft of a new Meeting Room Use Policy has gone to the
Law Department for review. Jill and Michelle hope to bring it
to Nominating and Governance before the October Board
Meeting. We’ll next turn our attention to drafting a new
Program Policy.



o The state updated laws regarding the age a child can be left
unattended, and the Board amended the Unattended Child
Policy according at the May 2025 meeting. We need to have
the Board amend the Behavior Policy to also reflect that update.
Jill described the change to the Board and referred them to the
amended policy in the packet.

MOTION: Joanna moved to approve the revision to the Behavior Policy as
amended.

Paul seconded.

VOTE: Unanimously approved.

= Library and Building Updates

o Saturday, November 8 is the celebration of the Library’s 150™
anniversary of being a free library under the auspices of the
City of Newton. Please attend if you are able — we’ve planned
celebration activities and events throughout the day.

o Our outdoor pickup lockers are ready to launch and will go live
at the end of September.

o The study room painting we discussed at the July meeting has
been completed; the freshly painted walls look excellent.

o The Community Room (formerly the gallery) has had the
shelves for the Friends books installed, and the benches for the
other side of the room will be installed soon.

= Library and Building Updates

o Jill asked for feedback on the FY25 Annual Report included in
the packet. One edit was noted, the change will be made and the
report will be added to the website.

o Jill reviewed the Financial Report for the Massachusetts Board
of Library Commissioners with Jean prior to submission. This
is the companion report to the ARIS. These two reports assure
us of our certification as a public library and make us eligible
for state aid. Details from the Financial Report will be shared at
the October meeting.

o Friends (Ruth Cohn)
= Updates
o The Friends generously sponsored lunch for the staff on the
August Y4 Staff Development Day.



o They are in the midst of a series of “dine-around” events, where
a portion of meal proceeds from a local restaurant go to the
Friends.
e (afé Sol Azteca in Newton Center resulted $221.
e Nine Bark in West Newton resulted in $467.20.
e Upcoming events: Johnny’s Luncheonette on September
18 from 4pm — 8pm, Cabot’s on October 16 from Spm —
9pm, and Biltmore Café on November 6, with OTTO
Pizzeria on a date to be determined.

The Friend’s Red Sox night in August yielded $210.

o Parlor Nalils is the event sponsor for Mini Golf. Ruth Cohen has
arranged over 80 silent auction event items. They are expecting
to earn over the net amount from last year’s event, which was
$18,600.

o Ruth cordially invites the Board to the Mini Golf event and is
hoping for help with the set up and breakdown for the event.

o

5. Public Comment
There were no members of the public in attendance.
6. Adjournment

Jean entertained a motion to adjourn, and Andria moved to adjourn the meeting.
Sharon seconded, and the meeting adjourned at 5:58pm.

Next Meeting Date/Time/Place: The next Board meeting is scheduled for
Wednesday, October 22 at 4:30pm and will take place in-person in the Trustees’
Room.



