
  Newton Free Library 

Board of Library Trustees 

Minutes of Meeting on October 22, 2025 at 4:30pm 

 

Board Members present: Sue Harvey (on Zoom Call to order – 5:15); Paul Holt; 

Joanna Josephson, Treasurer (4:57 – adjourn); Jean Notis-McConarty, President; 

Keith Stern; Sharon Stout, Vice President; Andria Tieman-Michney. 

 

Also present: Michelle Buglio, Assistant Library Director; Jill Mercurio, Library 

Director. 

 

Invited Guest: Alice Fink, Friends of the Newton Free Library, President. 

 

Location: Trustees’ Room; Newton Free Library. 

 

Documents: 

• Agenda for 10/22/25 

• Minutes of the Meeting of September 10, 2025 

• DRAFT Meeting Room Use Policy for VOTE 

• Director’s Report 10/22/25 

• Art Restoration Inquiry 

• City Library Accounts – 9/30/2025 

• City Library Special Accounts – 9/30/2025 

• Trustees Balance Sheet – 9/30/25 

• Trustees Income Statement – 9/30/25 

• Additional Voting Documents 

  

1. Call Meeting to Order 

Jean Notis-McConarty called the meeting to order at 4:31 pm. 

Jean welcomed Rabbi Keith Stern to his first Trustees meeting, and the group went 

around the room and introduced themselves. 

 

2. Minutes of September 10, 2025 (VOTE) 

Jean called for any corrections to the Minutes of September 10, 2025. Jean made a 

correction to the wording in the Nominating and Governance section. 

 

MOTION: Andria moved to approve the minutes from the 9/10/25 meeting as 

amended. 



Paul seconded. 

VOTE: Unanimously approved. 

 

3. New Business: MBLC Financial Report 

Jill reviewed the Massachusetts Board of Library Commissioners Financial Report 

with Jean, then the signed report was submitted to the state. This is a companion to 

the ARIS Report discussed last month. The Library met the municipal 

appropriation requirement and spent the required amount on materials for our 

community. The Library will retain full certification and eligibility for grants and 

State Aid. The State Aid numbers will be released soon, and Jill will share that 

information when it is made available. 

4. Reports 

a) President 

i. Committee Assignments 

• Jean thanked Board members for sharing their ranked choices for 

Board Committees membership. The committees were rearranged to 

have three people on each, so that each committee would be a 

smaller percentage of the whole Board, and each Trustee could serve 

on fewer committees. 

ii. Ciociaro Club Lease 2025 Approval 

• Jill briefly described the Board’s involvement with the lease for the 

former Nonantum Branch Library, currently being used by the 

Ciociaro Club. Jill explained that it was time for the Board to sign 

off on the lease. 

MOTION: Andria moved to have Jean sign the 3-year lease on behalf of the 

Board for the Ciociaro Club to continue renting the former Nonantum Library 

building.  

Paul seconded. 

VOTE: Unanimously approved. 

 

b) Nominating and Governance 

i. Meeting Room Policy (VOTE) 



• Jill and Michelle update policies as needed and recently Nominating 

and Governance reviewed the new draft of the Meeting Room Use 

Policy. The draft in your packet incorporated changes suggested by 

the committee, as well as recommendations by the City of Newton 

Law Department. In this draft, changes were made to: 

A. Clarify that rooms can now be used by Newton non-

profits, no longer just registered non-profits based in 

Newton. Expanding access will help ensure the meeting 

rooms are used by the community more frequently; 

B. Future proof the policy by not listing specific technology 

within the policy itself; instead that information will be 

on the website.  

C. Ensure that the spaces can be utilized on an equitable 

basis and clarify that permission to use the rooms does 

not indicate an endorsement of the renter or the purpose 

of their meeting. 

• If the behavior policy is being violated by a renter group, that 

behavior will be addressed as any other violation would.  

• The Trustees changed some wording to the document for 

further clarity.  

MOTION: Joanna moved to approve the Meeting Room Use policy as amended.  

Andria seconded. 

VOTE: Unanimously approved. 

 

ii. Topics for December Trustee Training 

• Time is set aside at each December meeting to explore and discuss a 

topic relevant to the Board. Jean solicited the Trustees' opinions, and 

fundraising was a common topic that came up. Coming up with an 

“elevator pitch” for fundraising will be the topic. Why would 

someone want to donate to the Library? The answer to that and more 

will be coming at the December meeting. 

   

c) Director 

i. Advocacy 



• With a new Mayor and Council members coming in January, Jill 

wanted to put Library advocacy at top of mind. One thing Libraries 

can do on this front is host a legislative breakfast and invite state 

representatives to join. This would be a time to get these government 

folks acquainted and excited about what we do. This takes time and 

planning, so the Board discussed hosting a breakfast at a later date. 

• The anniversary celebration on November 8th will also be a good 

time to promote the role of the Trustees and the importance of the 

Library.  

 

ii. Library and Building Updates 

• There is new furniture in the Community Room, and that room is 

being very well used with its new Book Sale shelving, tables, and 

seating. Other study rooms are also being freshened up. 

• There is ongoing concern that the HVAC system isn’t working 

properly. The City is very attentive to the situation, but the 

contractors seem to be consistently fixing issues. 

• The Library’s main materials vendor went out of business rather 

suddenly. This was anticipated and work with a new vendor has 

started and is ramping up so patrons don’t miss any new releases. 

• The outdoor pick-up lockers have been working for a few weeks and 

staff has already gotten some lovely feedback from patrons who 

enjoy the flexibility of picking up holds when the Library isn’t open. 

• Back in 1951, the Miller family donated a Charles Sprague Pearce 

painting called “Mother and Child.” A patron recently discovered 

that there is a scratch on the work and encouraged the Library to 

investigate getting it restored. The Board decided that it was worth 

obtaining an estimate to repair it. Paul, with Jean as back-up, 

volunteered to take the piece to an identified conservator. 

 

iii. Wayfinding Signage Study 

• Jill met with three signage vendors and has received two quotes and 

is expecting the third. Finding a cohesive system of signage and 

wayfinding is included in the Action plan for FY 2026, so these 



quotes are an important step in moving ahead with this project. More 

information will be shared when details are available. 

 

d) Development Committee 

i. Development Director Search 

• Jacqui Morton has stepped away from her role here, and a search is 

being conducted for a new Development Director. The Development 

committee is looking at resumes and will hold the first round of 

interviews. Finalists will be interviewed by the full Board at an open 

meeting. 

• Currently, Alison and Nancy are managing the donations coming in 

to the Trustees. 

 

ii. Appeal/Impact Report Status 

• Work is moving forward on the FY25 Appeal and Impact Report. 

Stephanie Mamis is working on this year’s booklet using the same 

format as the previous two years, based on content from Jill, Joanna, 

Jean and Sharon. When a draft is ready, Sharon will bring it to the 

full Board for review. 

 

e) Treasurer 

i. Quarter 1 Investment Performance 

• Net assets are up nearly $98,000 since the start of the year (July 1, 

2025) 

• The Vanguard investment funds are performing just above industry 

benchmarks (11.5% and 13.5% respectively). 

ii. Quarter 1 Financial Results versus Budget 

• The first quarter income statement shows revenues of $70,000 and 

expenses of $80,000. 

• The first quarterly transfer of investment income was completed in 

accordance with the approved budget and investment policy 

($20,625 of $82,500 total) 

 

f) Friends of the Newton Public Library 



i. Updates 

• The DayMarc Foundation is a nonprofit foundation that promotes art 

in public places and community initiatives. They partnered with a 

Newton artist to donate 11 pieces (worth $79K), with a companion 

$79K grant to the Friends. The art will be hung in the Library later in 

the month. The companion grant will be spent on furniture to 

continue to refresh the adult spaces in the building. 

• The Friends Mini Golf event was a success. The Sunday family event 

was sold out, and the Saturday evening adult event was very well 

attended. Numbers from the event are still being calculated, but Alice 

plans to bring Ruth Cohn to the next Trustees’ meeting to share the 

final numbers. 

• Alice and the Book Sale Friends are very pleased with the new book 

shelving in the Community Room. They are able to put out 50% 

more inventory, and they have received positive feedback from 

patrons. They are planning a big book sale in January. 

• The Friends have their own website, and the Friends page on the 

Newton Fee Library website links patrons there. 

 

5. Public Comment 

There were no members of the public in attendance. 

6. Adjournment 

Jean entertained a motion to adjourn, and Sharon moved to adjourn the meeting. 

Joanna seconded, and the meeting adjourned at 6:22pm. 

 

Next Meeting Date/Time/Place: The next Board meeting is scheduled for 

Wednesday, November 19 at 4:30pm and will take place in-person in the Trustees’ 

Room. 

https://www.friendsofthenewtonfreelibrary.org/

