
  Newton Free Library 

Board of Library Trustees 

Minutes of Meeting on November 19, 2025 at 4:30pm 

 

Board Members present: Sue Harvey; Paul Holt; Joanna Josephson, Treasurer 

Jean Notis-McConarty, President; Keith Stern (4:36 – adjourn); Sharon Stout, Vice 

President; Andria Tieman-Michney. 

 

Also present: Michelle Buglio, Assistant Library Director; Jill Mercurio, Library 

Director. 

 

Invited Guests: Ruth Cohn, Friends Member (Call to Order – 4:56); Alice Fink, 

Friends of the Newton Free Library, President; Stephen Tassone, Friends Member 

(Call to Order – 4:56). 

 

Location: Trustees’ Room; Newton Free Library. 

 

Documents: 

• Agenda for 11/19/25 

• Minutes of the Meeting of October 22, 2025 

• Director’s Report 11/19/25 

• Action Plan 2026 Progress Report 

 

1. Call Meeting to Order 

Jean Notis-McConarty called the meeting to order at 4:32 pm. 

 

2. Minutes of October 22, 2025 (VOTE) 

Jean called for any corrections to the Minutes of October 22, 2025. No corrections 

were suggested. 

 

MOTION: Andria moved to approve the minutes from the 9/10/25 meeting as 

submitted. 

Paul seconded. 

VOTE: Unanimously approved. 

 

3. Reports 

a) President 



• Jean thanked Jill and the staff and the Friends for the wonderful 150th 

celebration on Saturday November 8th. 

• The annual Trustees and Friends of the Library event will happen; 

Jean will share details when they are determined. 

 

b) Friends of the Newton Free Library 

• Jean thanked Ruth Cohn and Stephen Tassone and the Friends for this 

successful event – not only for the fundraising but also for impact on 

the community. 

•  Ruth Cohn thanked everyone who helped with Mini Golf event. 

Family day was sold out, and they had great numbers on Saturday 

evening as well. The net income from the event is $24,552.  

• In addition, the Friends have brought in $1837 from their dining 

around events and the Red Sox game. There is another dining event 

coming up: OTTO Portland on December 9. The Friends’ portion will 

come from takeout and eat in for lunch and dinner that day. 

 

c) Nominating and Governance 

i. Director’s Annual Review 

• The committee elected Sue and Jean as new co-Chairs of 

Nominating and Governance. The committee is preparing a survey 

for Jill’s annual performance evaluation, which will go out to this 

group and to the staff. In addition, they will meet with the Mayor 

and Jill will do a self-evaluation. Joanna will send out the google 

survey evaluations after Thanksgiving. 

ii. December Trustee Training 

• The topic of the December training this year will be “Why Give to 

the Library.” Jill and Sue are preparing to facilitate the session for 

the Board and will be incorporating a lot of solid research on the 

topic complied by Joanna. 

 

d) Development Committee 

i. Development Director Search 



• Six finalists have been chosen. Sharon is working out logistics to 

interview them, and finalists will attend the December meeting. 

ii. Appeal/Impact report status 

• Stephanie Mamis has the appeal draft and is working on laying 

everything out this week. This will likely get out to people’s homes 

in mid-December. When ready, Sharon will share a draft for 

proofing. 

• Alison and Nancy are managing the donations coming in until we 

have a new Development Director in place. 

• Giving Tuesday is December 2. Joanna will draft a Giving 

Tuesday email with Jill. 

 

e) Director 

i. Library and Building Updates 

• We have received some new tables for the Quiet Study area, and 

they are already proving very popular. 

• Jill shared a current State Aid balance sheet. 

• The City is installing “Hear2There” devices at City Hall, Cooper 

Center and the Library. They are small devices that send auditory 

directional cues to folks with the proper app installed to help them 

navigate public buildings. The devices in the Library will be 

installed in early December but may not be mapped entirely on the 

app until earlier in the new year. 

• We had a security issue on Monday November 17th, which 

required Jill to access our security video recordings. We have 

security cameras at a few transition points in the building. When 

the system was installed, the Trustees implemented a log for the 

Director to sign each time she looked at footage, as a way to keep 

checks and balances on the viewing of the recordings. The 

technology funds that the City was able to add to our FY26 budget 

will partially go toward additional cameras. 

• There was a nice story in Fig City news about our November 8 

150th anniversary celebration.  

https://www.h2t.com/
https://figcitynews.com/2025/11/newton-free-library-marks-150th-anniversary/


• Last month, we discussed a work of art that hangs in the Library 

and had been damaged. Paul brought the work to an art restorer 

who gave a few paths forward to restoring it. Ultimately, a straw 

poll among the Trustees guided the Board not to move forward to 

pursue the repair. Jill will respond to the patron that brought this 

issue to our attention. 

ii. Wayfinding Signage Study 

• Finding a cohesive system for signage and wayfinding is included 

in the Action Plan for FY 2026. As required in the procurement 

practices for the City, Jill met with and got quotes from three 

wayfinding vendors. She outlined pros and cons for each 

organization with the Board. The company with the most Library 

experience and a reasonable quote is Jill’s suggestion; this 

company offers space auditing and planning, signage 

recommendations and templates, “Marketplace Testing” for 

efficacy of displays. 

MOTION: Joanna moved to allocate $26K of funds to hire a contractor to perform 

space audits, provide a signage plan and run a series of data-based display 

assessments.  

Andria seconded. 

VOTE: Unanimously approved. 

 

iii. 2026 Action Plan Progress 

• Jill reviewed the Library’s positive headway on the 2026 Action 

Plan. We will continue to work on this plan and aim to compile 

and submit the 2027 Action Plan to the state later in the Spring.  

 

4. Public Comment 

There were no members of the public in attendance. 

5. Adjournment 

Jean entertained a motion to adjourn, and Sharon moved to adjourn the meeting. 

Keith seconded, and the meeting adjourned at 5:48pm. 

 



Next Meeting Date/Time/Place: The next Board meeting is scheduled for 

Wednesday, December 17 at 4:30pm and will take place in-person in the Trustees’ 

Room. 


