
  Newton Free Library 

Board of Library Trustees 

Minutes of Special Meeting on January 14, 2025 at 4:30pm on Zoom 

 

Board Members present: Sue Harvey (Call to Order – 4:55); Paul Holt; Joanna 

Josephson, Treasurer; Jean Notis-McConarty, President; Keith Stern; Sharon Stout, 

Vice President; Andria Tieman-Michney. 

 

Also present: Michelle Buglio, Assistant Library Director. 

 

Visitors: Two staff members were in attendance. 

 

Location: Zoom meeting. 

 

Documents: 

• Agenda for 1/14/26 

• LIBRARY DIRECTOR SEARCH 2026 Informational Document 

 

1. Call Meeting to Order 

Jean Notis-McConarty called the meeting to order at 4:34 pm. 

2. Library Director Search 

• Jean discussed the materials that were included in the packet and 

emphasized that the City Ordinance related to the Board of Trustees 

mentions “The board of trustees of the Newton Free Library may appoint a 

chief librarian,” where “shall” is used in other parts of the Ordinance. 

o This means that the Mayor and City HR will also be involved in 

selecting and hiring the Library Director. 

• Jean has spoken to both the Mayor and the Director of Human Resources 

for the City and they are very motivated to get this position filled, and HR 

will be managing the search with/for the Board. 

• Jean shared the steps for this process: 

o Board creates Director Search Committee 

▪ This committee would include three Board members, the 

Director of Human Resources, a Friend, a community member, 

and an expert (usually a former Director). 

• Board committee reviews Job Description 

• Board committee undertakes a salary survey 

• HR finalizes posting with information above 



• Search Committee reviews candidates, and chooses 

candidates to interview 

• Finalists are chosen and brought to the full Board and 

gathered committee. 

 

3. Public Comment 

There were members of the public in attendance. Jean invited comment, but no one 

chose to speak. 

4. Adjournment 

Jean entertained a motion to adjourn, and Keith moved to adjourn the meeting. 

Andria seconded, and the meeting adjourned at 4:55. 

 

Next Meeting Date/Time/Place: The next Board meeting is scheduled for 

Wednesday, January 28 at 4:30pm and will take place in person in the Trustees’ 

Room. 


