Newton Free Library
Board of Library Trustees
Minutes of Meeting on December 17, 2025 at 4:30pm

Board Members present: Sue Harvey; Paul Holt (Call to Order — 5:00); Joanna
Josephson, Treasurer Jean Notis-McConarty, President; Keith Stern (4:40 —
Adjourn); Sharon Stout, Vice President; Andria Tieman-Michney.

Also present: Michelle Buglio, Assistant Library Director; Jill Mercurio, Library
Director.

Invited Guests: Marcy Eckel, Development Director candidate, (Call to order —
5:06); Alice Fink, Friends of the Newton Free Library, President.

Location: Trustees’ Room; Newton Free Library.

Documents:

e Agenda for 12/17/25
Minutes of the Meeting of November 19, 2025
Director’s Report 12/17/25
Endowments: Definition and Rationales for Existence
Case for Giving - Best Practices
From Other Libraries: Actual Case for Giving examples

1. Call Meeting to Order
Jean Notis-McConarty called the meeting to order at 4:31 pm.

2. Minutes of November 19, 2025 (VOTE)
Jean called for any corrections to the Minutes of November 19, 2025. No
corrections were suggested.

MOTION: Joanna moved to approve the minutes from the 11/19/25 meeting as
submitted.

Paul seconded.

VOTE: Unanimously approved.

3. New Business
a. Development Consultant Search

e Marcy Eckel has over twenty years of experience working in
development, much of that time with libraries. She advocated for a



building project in Stow for the Randall library and worked on a large
capital campaign for the Concord public library.

MOTION: Sue moved to pursue bringing this candidate on as a contractor, Marcy
Eckel, pending final procurement procedures.

Andria seconded.

VOTE: Unanimously approved.

4. Reports

a. Development Committee
i.  Staffing Consideration

e The new Development Director, with her breadth of experience will
bring new fundraising initiatives to the Board.

e Once the new Development Director gets acclimated, the Board will
work with her to hire someone to do the clerical tasks.

ii. Appeal/Impact report status

e The final draft has been printed and is at the mail house. It should be
mailed by December 19,

b. Director

i. Library and Building Updates

As discussed at last month’s meeting, the team from Hear to There,
the navigation aid for those with vision impairments, came for a
building tour and initial installation. More follow up work will be
necessary before the service can go live.

Jill and Lily attended the opening of the Cooper Center for Active
Living. The Library had an information table there. Going forward,
the Library will work with the Cooper Center to have
complementary training and programming opportunities.

The heating element of the recent HVAC upgrade is now
functioning as expected.

Jill received the shop drawings for the new shelving in the Atrium.
The YoYo Ma simulcast was hugely popular. The event was
hosted at the Newton Community Stage (coordinated by City Hall
and Lily). They packed the house and the audience was engaged
and excited by the performance



e Lily arranged to screen four documentaries before they air on
WGBH. One of which is “The Librarians,” which will be shown at
the Library on 1/28 - the evening of our next Trustees’ meeting.
The Massachusetts Board of Library Commissioners will be co-
hosting a panel after the screening. Please attend if you can.

¢ In national news, the funding for the Institute of Museum and
Library Services was reinstated. This is the federal body
responsible for funding national Library initiatives and grants.

c. President
e Jean 1s planning to host the annual Friends / Trustees party at her home in
early 2026, date to be discussed.
e The annual review of the Director’s performance is underway. Sue and
Jean have a meeting scheduled with Mayor Fuller before the end of her
term.

5. Training — A Case for Giving

e Jill and Sue presented led the Board through a discussion about giving to
the Library, and shared ideas for initiatives the new Development
Director might use to inspire giving and library advancement.

e The Board discussed the need to grow fundraising and expand
community support for the library.

e While there are many deserving organizations in Newton, the Library
uniquely services all members of the community. There’s a vibrant
patron base, and opportunity to tap into that passion and encourage
further donor support for the Library.

= Expanding the annual appeal mailing list to include all residents
would be a natural place to start. The Board will need to consider
the added expense when approving the appeal budget next year.

= Developing specific areas to excite people to give such as high-
profile programming, expanding access and collections and
inspiring spaces.

i. Events with bestselling authors could be offered with
increased funding for programs.



= A bookmobile could be a solution to Newton’s geography, as well
as serving as a marketing tool when it is on the road. It could reach
the corners of Newton that may not be being served currently, and
show enthusiasm for serving our residents where they are.

= The need to update the 30+ year old building persists. Creating
inspiring spaces, with quality furniture, enhances the in-building
experience for users in a visible way. Connecting the impact
directly to donor funding is important.

e Just like the Library has a strategic plan, it would be helpful to have an
action plan to organize the strategy around fundraising. The Board was
optimistic about bringing this possibility to light through collaboration
with a new Development Director.

6. Public Comment

There were no members of the public in attendance.

7. Adjournment

At the meeting's end the meeting, Jill announced her decision to resign from The
Newton Free Library to become the Director at the Brookline Library. Her last
day 1s yet to be determined, but she will share it as soon as possible and help
prepare for the transition. She thanked the Board for the honor of serving as their
Director. Many expressed surprise, appreciation and wishes for future success.

Jean entertained a motion to adjourn, and Sharon moved to adjourn the meeting.
Sue seconded, and the meeting adjourned at 6:06pm.

Next Meeting Date/Time/Place: The next Board meeting is scheduled for
Wednesday, January 28 at 4:30pm and will take place in-person in the Trustees’
Room.



