Newton Free Library
Board of Library Trustees
Minutes of the February Meeting held on March 4, 2026 at 4:30pm

Board Members present: Paul Holt; Joanna Josephson, Treasurer; Jean Notis-
McConarty, President; Keith Stern; Sharon Stout, Vice President; Andria Tieman-
Michney.

Absent: Sue Harvey

Invited Guests: Marcy Eckel, Development Director; Alice Fink, Friends of the
Newton Free Library, President.

Invited Guests from the City: John Rice, Chief Community Services Officer.
Location: Trustees’ Room; Newton Free Library.

Documents:
e Agenda for 3/4/26
e Minutes of the Meeting of January 28, 2026
e Acting Director’s Report 2/25/26
e City Library Accounts 1/31/26
e City Special Accounts 1/31/26
1. Call Meeting to Order
Jean Notis-McConarty called the meeting to order at 4:32 pm.

2. Minutes of January 28, 2026 (VOTE)
Jean called for any corrections to the Minutes of January 28, 2026. Sharon
suggested an amendment to correct the FY26 Q1-2 development revenue total:
gifts received should include an additional $42,865 which was sent to the Friends
for the Library's benefit.

MOTION: Andria moved to approve the minutes from the 1/28/26 meeting as
amended. Paul seconded.
VOTE: Unanimously approved as amended.

3. Introduction to John Rice, Chief Community Services Officer
John, a Newton native and a longtime Library user, previously ran the Hyde
Community Center for 20 years, and was a City Councilor for Ward 5 from 2010-



2019. He was appointed to his new role by Mayor Laredo, to work with all City
departments involved in community service and programming, including the
Library. His goal is to forge connections between the City departments to better
serve the community. He is also serving on the Screening Committee for our new
Library director.

4. Continuing Business
a. Director Search

e Neither of the community reps we approved at the January meeting to be
the fifth member of the Library Director Screening Committee were
available. We then invited Barbara Lietzke to join the committee — she is
a Spring Fling committee member, a former trustee, and a previous
Screening Committee participant and is interested in the role.

MOTION: Sharon moved to approve Barbara Lietzke as a member of the
Screening Committee. Andria Seconded.
VOTE: Unanimously approved.

e Jamie Jurgensen, Director of the Wellesley Public Library, has agreed
to serve as the expert advisor for the Screening Committee.

e Michelle Pizzi-O’Brien circulated a survey to all Library staff for their
feedback which was due last week and will help inform the job
description. The city is also doing a compensation review.

e The Screening Committee will meet soon to begin the process,
including reviewing the marketing brochure, etc. Once posted, the
position will remain open for approximately four weeks. The whole
process may take 6-9 months for everything to be completed

e In the meantime, Michelle continues to serve as Acting Director and we
have added some additional time to Alison’s role to help. While
Michelle is away this week, Alan Long (Material Services Supervisor)
is in charge of the building and will manage any issues. In the event that
something needs to be elevated, Michelle shared contact info with Josh
Morse, the COO, should Alan need assistance.

5. Reports
a. President



Jean appreciates everyone who was able to attend the Trustees-
Friends celebration. A good time was had by all.

The City closed the Library on three recent occasions due to
snowstorms. We heard from the director of Minuteman that the
Library surpassed all door counts the Saturday before the first storm,
which also coincided with the Friends book sale.

Keith asked where the Friends source their books from. Alice clarified
that they get some materials decommissioned from the Library and
from community donations. They did a concerted advertising push to
publicize the sale. Storage of materials is an ongoing issue

We’ve been notified by the executor of a Newton resident’s estate that
the Library and the Friends have been named as beneficiaries. The
amount is unknown and the process of administering probate could
take a year or more.

New furniture has been installed in the Atrium which looks great.
New shelving for the Library of Things is also in place.

The transition from Jill to Michelle as a signatory on our Village Bank
accounts 1s now complete.

Development
i. Events: Spring Fling

e Spring Fling links are all live on the Library website;
sponsorship letters are in progress.

e We have over $16K in-hand or pledged thus far, including
several organizations who have increased their level of giving.

e Sharon asks that all Board members reach out to their networks
to solicit corporate and individual sponsorships by March 15 in
order to be named in the printed invitations. Those who commit
by April 20 will be named in the event program.

e Food costs have gone up slightly but linens/rentals remained
flat so our budget is currently lower than last year.

e License permits are in progress.

o Before Jill left, there was some discussion about designating
Fund-a-Need to raise funds for a bookmobile. Sharon will
research and send approximate costs to the Board, before final
approval is requested.



ii. Development Officer Interviews
e The Development Committee interviewed a series of initial
candidates and then 2 finalists for the Development Officer
position. Sherri Schultz-Sarro was chosen and will hopefully be
on board shortly to jump in on Spring Fling efforts with Marcy.

5. Public Comment

There were no members of the public in attendance.

6. Adjournment

Jean entertained a motion to adjourn, and Sharon moved to adjourn the meeting.
Paul seconded, and the meeting adjourned at 5:21pm.

Next Meeting Date/Time/Place: The next Board meeting is scheduled for
Wednesday, March 25 at 4:30pm and will take place in person in the Trustees’
Room.



