
Newton Free Library 

Board of Library Trustees 

Minutes of Meeting on January 28, 2026 at 4:30pm 

 

Board Members present: Sue Harvey; Paul Holt (On Zoom); Joanna Josephson, 

Treasurer; Jean Notis-McConarty, President; Keith Stern (Present 4:42 – 

Adjournment); Sharon Stout, (On Zoom Call to Order - 5:00, in person 5:00 – 

Adjournment), Vice President; Andria Tieman-Michney. 

 

Also present: Michelle Buglio, Acting Library Director. 

 

Invited Guests: Marcy Eckel, Development Director (On Zoom); Alice Fink, 

Friends of the Newton Free Library, President. 

 

Invited Guests from the City: Michelle Pizzi O'Brien, Director of Human 

Resources; Ritu Biswas, Senior Human Resources Generalist; and Sam Nighman, 

Sustainability Officer (All present Call to order - President's Report). 

 

Location: Trustees’ Room; Newton Free Library, and on Zoom. 

 

Documents: 

• Agenda for 1/28/26 

• Minutes of the Meeting of December 17, 2025 

• Minutes of the Special Meeting of January 14, 2026 

• Acting Director’s Report 1/28/26 

• Friends’ DayMarc Art Gift documentation 

• City Library Accounts 12/31/25 

• City Special Accounts 12/31/25 

• Massachusetts Board of Library Commissioners’ Documents 

o It All Starts at The Library 

o Massachusetts Library Funding 

• Board of Trustees Budget Sheet 12/31/25 (draft replaced in separate 

mailing) 

• Board of Trustees Balance Sheet 12/31/25 (in separate mailing) 

 

1. Call Meeting to Order 

Jean Notis-McConarty called the meeting to order at 4:33 pm. 

2. Minutes of December 17, 2025 (VOTE) 



Jean called for any corrections to the Minutes of December 17, 2025. No 

corrections were suggested. 

 

MOTION: Joanna moved to approve the minutes from the 12/17/25 meeting as 

submitted. 

Paul seconded. 

VOTE: Unanimously approved. 

 

3. Minutes of January 14, 2026 (VOTE) 

Jean called for any corrections to the Minutes of January 14, 2026. No corrections 

were suggested. 

 

MOTION: Sue moved to approve the minutes from the 1/14/26 meeting as 

submitted. 

Joanna seconded. 

VOTE: Unanimously approved. 

 

4. Old Business 

a. Accept Art Gift from the Friends of the Newton Free Library 

• The DayMarc Foundation, which promotes art in public spaces, 

generously bestowed a gift (totaling $179K) of art (including framing 

and hanging services) and liquid funds to the Friends of the Library, a 

501 c(3) organization, to be used for the Library. The art is hung in 

places selected by the library and the remaining funds will be used by 

the Friends to purchase furnishings for the Library as agreed upon by 

the Library Director and the Friends. 

• Orders for furniture, in the amount of the funds, have been placed by 

the Library. Michelle will share those invoices with the Friends for 

payment as they arrive. 

• Jean reminded the Board that the DayMarc transaction had been 

discussed at a prior meeting where the Trustees expressed their 

interest in proceeding.  

• Since the Trustees' gift policy requires that in-kind gift be approved 

by the Trustees, Jean called for a motion to accept the art from the 

Friends which was given without any restrictions. Discussion 

followed including expressing much appreciation to DayMarc and the 

Friends. 

 

MOTION: Sue made a motion to accept twenty pieces of art by Marie Anthony 

Andre, from the Friends of the Newton Free Library. 



Andria seconded. 

VOTE: Unanimously approved. 

 

5. New Business 

a. Introduction to City Officials 

• John Rice, the City’s Chief Community Service Officer had a conflict 

and was unable to make it this evening – he plans to attend the 

February Board meeting. 

• Michelle Pizzi-O’Brien is the City's Director of Human Resources. 

Working with her are Sam Nighman, Sustainability Officer, and Ritu 

Biswas, Senior Human Resources Generalist. Michelle introduced 

herself and her team and then described the HR department's expertise 

and experience in conducting job searches for high level positions. 

b. Director Transition and Search 

• Michelle Pizzi-O’Brien shared marketing documents used for the 

recent department head searches in the City and is working on 

creating one for the Director’s position.  

• She also discussed the importance of the candidate's anonymity and of 

the interview location during this process. Then, she described the 

process and the responsibilities of the Trustees, the City and the 

screening committee.  

• She answered questions and said that the staff would be surveyed with 

the potential to meet with the finalists and that the screening 

committee will bring the finalists to the full Board for their 

consideration. 

• Jean discussed the work that has been done to date, including getting 

recommendations regarding the size and composition of the screening 

committee and nominations for committee members. The 

recommendations are that the best size for a committee should be 5 or 

7 members and comprised of Trustees, Friends, patrons and experts. 

Members who either volunteered or were recommended are: 

▪ Trustees: Jean Notis-McConarty and Rabbi Keith Stern 

▪ Executive Office: John Rice 

▪ Friends: Alice Fink. 

▪ Patron: First selection will be invited and, if unavailable, 

the second will be invited 

• Michelle Pizzi O’Brien will work to identify an expert, and both the 

expert and she will have an advisory role to the committee which is 

non-voting. 



 

MOTION: Sue made a motion to move forward with a five-person preliminary 

screening committee. 

Joanna seconded. 

VOTE: Unanimously approved. 

 

MOTION: Andria made a motion to appoint Jean, Keith, Alice, John, and the fifth 

person discussed as members of five-person committee, with Jean acting as the 

liaison between the committee and the City. 

Sue seconded.  

Discussion and questions followed.  

VOTE: Unanimously approved. 

 

6. Reports 

a. President 

• Jean noted the Library was closed Monday due to the snowstorm. 

• Jean thanked those that had been able to stop by Jill’s going away party. 

She remarked that it was a lovely event, sponsored by the Supervisors. 

• Michelle has officially been appointed Acting Director. 

• Work is underway to add hours each week for Alison Kemp, the 

Library’s Administrative Assistant, to assist operations and to identify a 

temporary assistant director. 

 

b. Treasurer 

i. Review 2nd quarter investment performance   

• Joanna called the Trustees' attention to the financial reports sent in the 

separate mailing.  

• Net assets are up more than $145k since the start of the fiscal year 

(7/1/25) 

• The Vanguard investment funds are performing right around industry 

benchmarks (13.58% and 16.24% respectively)  

• YTD Income statement shows total revenues of $174K and total 

expenses of $151k, with gifts and annual report expenses running 

lower than last year's YTD. This may be caused by the annual report 

mailing being behind schedule.   



• The second quarterly transfer of investment income as approved in the 

budget per the investment policy was completed and will continue 

based on current financial position 

• Current State Aid total is $639k 

• Several projects are in progress: 

▪ Assisting Nancy Defilippis, the bookkeeper, with the transition 

from Quicken to QuickBooks. 

▪ Sharon offered to help with this given her experience 

with QuickBooks. Joanna will also reach out to the 

treasurer of the Friends for advice. 

▪ Transitioning signatories on Village Bank accounts to Michelle 

with Jill's departure 

▪ In the future, revisiting online payment processing vendor and 

coordinating finances with City. 

• The Finance Committee is also working with the Friends to find a 

product to replace GoEMerchant, which is charging high fees for their 

services. 

 

c. Acting Director 

i. Michelle shared how well the Mayor’s visit to the Library went, and his 

four main points of interest for management and staff: departmental 

cooperation; efficiency; professional training; and service to our 

community. 

ii. Michelle was asked if all the furniture Jill had discussed had been 

ordered. She responded that most of it has, except Michelle and Jill 

decided to do the Atrium in two parts to make sure that the first half 

worked well when actually installed before committing to the whole 

project. 

 

d. Development 

i. Development Director Consultant 

• Sharon officially welcomed Marcy. Marcy and Sharon have already 

met and Marcy is actively pulling reports and getting familiar with our 

systems. 



• Joanna has posted the Assistant position, and applications are 

beginning to come in. 

ii. Second quarter review 

• Between 9/30/25 and 1/27/26, gifts received were $122,923 from 493 

donors. 

• Between 6/30/25 and 1/27/26, gifts received were $131,715 from 524 

donors. 

 

iii. Events: Spring Fling 

• Planning is in full swing. 

▪ Caterer, tables, linens, and bar service are all set. Contracts with 

Baker’s Best have been signed, and the first deposit was paid last 

month. 

▪ The band has been confirmed. 

▪ The next focus will be to confirm an author. There are several 

strong options. Sharon will set the first planning meeting for a 

date that ensures maximum attendance. 

• Three sponsors are already confirmed and recorded. 

 

7. Public Comment 

There were no members of the public in attendance. 

8. Adjournment 

Jean entertained a motion to adjourn, and Sharon moved to adjourn the meeting. 

Sue seconded, and the meeting adjourned at 5:39pm. 

 

Next Meeting Date/Time/Place: The next Board meeting is scheduled for 

Wednesday, February 25 at 4:30pm and will take place in person in the Trustees’ 

Room. 


