Newton Free Library
Board of Library Trustees
Minutes of Meeting on March 25, 2026 at 4:30pm

Board Members present: Sue Harvey (Present 4:42 pm — Adjournment); Paul

Holt; Joanna Josephson, Treasurer; Jean Notis-McConarty, President; Keith Stern;

Sharon Stout, Vice President; Andria Tieman-Michney.

Also present: Michelle Buglio, Acting Library Director.

Invited Guests: Marcy Eckel, Development Director; Alice Fink, Friends of the
Newton Free Library, President.

Invited Guests from the City: John Rice, Chief Community Services Officer
(present 4:35 — 5:32).

Location: Trustees’ Room; Newton Free Library.

Documents:

Agenda for 3/25/26

Minutes of the Meeting of March 4, 2026
Acting Director’s Report 3/25/26

City Library Accounts 2/28/26

City Special Accounts 2/28/26

Library FY27 Goals for City Budget Book

1. Call Meeting to Order
Jean Notis-McConarty called the meeting to order at 4:34 pm.

2. Minutes of March 4, 2026 (VOTE)
Jean called for any corrections to the Minutes of March 4, 2026. No corrections
were suggested.

MOTION: Keith moved to approve the minutes from the 3/4/26 meeting as
submitted.

Paul seconded.

VOTE: Unanimously approved.

3. Continuing Business
a. Director Search



e At the March 4 Board meeting, the screening committee membership
was finalized. The first meeting is scheduled for tomorrow, 3/26/26.
e Jean, as committee liaison, has seen drafts of description and marketing

brochure, both of which are quite detailed.

e Michelle Pizzi O’Brien is finalizing the compensation comparison; the
range offered will begin where Jill was being compensated.

e City Human Resources sent a survey to staff asking about qualities they
wished for in a new Director, and many people filled out that survey.
Michelle Pizzi O’Brien will share a summary of those results with the
members of the screening committee.

b. City FY27 Budget Report

e Michelle explained that the typical budget schedule is behind schedule
because of changes to the Budget Book process to make it more
concise and focused on deliverables.

i. Michelle was able to confirm that the part-time librarian hourly
rate will increase $2.63 per hour to make it more competitive.

e Michelle was asked about the Goal Sheet, and she explained it was
based on the Action plan, as well as many initiatives Jill put in place
before her departure.

i. In the Vision section, Michelle added the long-term goal of
moving the staff offices to the third floor to make more space on
the first and second floors for patrons. This is not specifically an
FY27 goal, though steps will be taken during FY27 to make the
eventual move possible.

e Michelle will share the date when the Library is on the docket to
present the budget to the City Council subcommittee; those dates have
not yet been released to the departments.

e There is one final budget meeting on Friday, March 27. Michelle will
report on the outcome of this meeting at the April meeting.

4. Procedure Update for Virtual Public Meetings

e Josh Morse, the Chief Operations Officer, sent an email to all
department heads in early March stating that in the interest of City
transparency, Boards and Commissions should begin posting all
meeting recordings on their websites.

e When Michelle asked for clarification, she was told that for meetings
strictly in-person, recordings did not need to be taken or posted. Then,



she was told to hold off on posting recording until a new Library
Director 1s in place.

. Reports
a. President

e The Friends' dining event is today at Shake Shack. Friends will receive
a percentage from orders if the purchaser says "Donate" to the Friends.
e Jean noted that she and Sharon had received a complaint directly from
a patron regarding computer use in the Children's department (Michelle
received it separately). The initial complaint had gone to Deena
Zuckerman, Supervisor of Youth Services, who responded to the patron
in a timely fashion with an appropriate response.
e Jean asked Michelle to describe the process of handling complaints
from the public. Michelle answered that:
i. Complaints can come into Administration through any of these
channels:
» Emails or calls through the Contact page on the website
= feedbacklibrary@newtonma.gov email
= Paper comment cards by the Circulation Desk
= Staff member relaying a comment on behalf of a patron
* [n person visit to the Administration office

ii. Each situation requires a different approach; and not all commenters
leave contact information. Some complaints are resolved in the
moment by staff, and they don’t come into Administration at all.

iii. The response typically involves a sincere apology and an outline of
what steps will be taken to address the issue.

b. Acting Director
e Michelle discussed the remaining furniture orders. They were ordered

in mid-January and should arrive sometime in April; these will be paid

for with a combination of the Friends' Daymarc Funds and State Aid

funds.

i. Paul asked what happens to the old, replaced furnishings.

Typically, they are offered as surplus goods to other departments
in the City, but 30-year-old items are often too worn or too
damaged to offer, and so they are discarded.


https://newtonfreelibrary.net/about/our-library/contact-us/
mailto:feedbacklibrary@newtonma.gov

e Michelle shared with the group that the new Reference desk is not on
wheels and is quite large, so it will not be removed for Spring Fling.

e Lily Weitzman, Manager of Programs and Communications, and Meryl
Kessler, City Director of Arts and Culture, presented a proposal to
create a Newton Poet Laureate. This person would do programs,
readings, etc. at City Hall, The Cooper Center, and the Library over a
three-year tenure and may be offered a $2K annual honorarium, half of
which is funded by the Trustees.

i. This is still in the proposal phase, but all signs are positive.

¢. Development

e Spring Fling

Envelopes should be stuffed and mailed by tomorrow.
Sponsorship letters have raised $33,500, of which $30K is
in hand. More sponsors are coming in.

Single tickets will go live on April 1.

Authors and food are in place.

Closer to the event, each trustee will have a role for the
evening, such as greeter, check-in desk, host for the
authors, etc.)

Work on May 2 will begin at 4 pm, the Library closes at 5
pm, and full setup occurs from 5 pm to 6 pm.

Since the new Ask Desk is not on wheels and is too
difficult to move, it could be used for display items for the
event.

e Fund-A-Need

The Board normally designates a specific purpose for people to
contribute toward for Fund-A-Need.

Kim Long, Director of Watertown Public Library, provided

Sharon with all the information about their recently acquired

bookmobile.

John Rice suggested that the Trustees purchase the vehicle,
then donate it to the City, who then would be responsible for
maintenance, gas, and insurance, as the City is self-insured.
Sharon researched how and where to source a van.

1. She stated that the van could be procured using a sole
source letter since it needs specific retrofitting. Jean
asked about going through the procurement process.



i1.  Sharon described the costs of a van and the outfitting
procedures.

= [fthe Board moves forward with the purchase, the
bookmobile can be specifically mentioned in the Spring Fling
program.

= Marcy will consider fundraising opportunities and messaging
around a bookmobile.

» Sharon invited Kim Long, Director of Watertown Public
Library, to bring their bookmobile to Spring Fling, and Kim
accepted.

= Joanna mentioned that State Aid can also be used to purchase
the van.

Jean asked if the Board is interested in a bookmobile, and if the Board would like to
designate this for Fund-A-Need. If so, votes are needed.

MOTION: Keith moved to approve funding of up to a $175K maximum for the
purchase of van and outfitting for it for a Newton Free Library bookmobile.

Sue seconded.

VOTE: Unanimously approved.

MOTION: Sue moved that a Bookmobile become the focus of Fund-A-Need at
Spring Fling this year.

Joanna seconded.

Vote: Unanimously approved.

6. Public Comment
e Jean asked invited guest Alice Fink if there was anything she’d like to share,
and Alice encouraged everyone to go to Shake Shack for the Friends
fundraiser. Alice also mentioned that National Library week is the third week
of April, and that the Friends voted to make a donation to Library in a short
ceremony either on the 19th or 26'™; more date information to come.

7. Adjournment

Jean entertained a motion to adjourn, and Sharon moved to adjourn the meeting.
Keith seconded, and the meeting adjourned at 5:39pm.

Next Meeting Date/Time/Place: The next Board meeting is scheduled for
Wednesday, April 22 at 4:30pm and will take place in person in the Trustees’ Room.



