Board Members present: Joanna Josephson, Treasurer; Jean Notis-McConarty,

Newton Free Library
Board of Library Trustees
Minutes of Meeting on April 22, 2026 at 4:30pm

President; Keith Stern; Sharon Stout, Vice President; Andria Tieman-Michney.
Absent: Sue Harvey; Paul Holt.

Also present: Michelle Buglio, Acting Library Director.

Invited Guests: Marcy Eckel, Consulting Development Director; Alice Fink,

Friends of the Newton Free Library, President; and John Rice, Chief Community

Services Officer for the City of Newton.

Location: Trustees’ Room; Newton Free Library.

Documents:

Agenda for 4/22/26

Minutes of the Meeting of March 25, 2026

Acting Director’s Report 4/22/26

Newton Free Library Board of Trustees’ meeting calendar
Newton Free Library Board of Trustees Balance Sheet
Newton Free Library Board of Trustees Income Statement

1. Call Meeting to Order
Jean Notis-McConarty called the meeting to order at 4:31 pm.

2. Minutes of March 25, 2026 (VOTE)
Jean called for a motion to approve the minutes of March 25, 2026.

MOTION: Keith moved to approve the minutes from the 3/25/26 meeting as
submitted. Joanna seconded.

Next, she asked if there were any corrections. No corrections were suggested.

VOTE: Unanimously approved.

3. Continuing Business
a. Director Search



The initial meeting of the preliminary screening committee occurred on
March 26, which included Michelle Pizzi-O’Brien and Sam Nighman,
to plan the search for Library director. Jean volunteered and was
elected Chair of the preliminary screening committee. The marketing
brochure and position were posted on April 1 and will close on May 1.
The committee discussed the process, marketing, and timing of the
Director search. The plan is review and then interview candidates
almost every Monday in May with the hope of having two or more final
candidates for the Trustees to decide on.

b. City FY27 Budget Report

Michelle said there was no update on the Library’s FY 2027 budget.
She anticipates being able to share the final budget at the May meeting.
The City Council budget hearing for the Library will be at 7pm on May
14. Michelle will share the zoom link when it is made available.

4. June Board Meeting Date Change
a. The Board meeting schedule indicated a June 24™ meeting, but requests were
made to change that date to June 10, 11, 30 or July 1 & 2. Sharon will prepare
a doodle poll for everyone to find the best date.

5. Reports

a. President

The Poet Laureate Program was approved, and the City will send out
information to potential applicants soon.
The City has awarded the bid for the van to a company in Ohio, who
will deliver the 2025 Sprinter van in early May.
= Sharon mentioned the buildout of the van is in the queue at the
company, but will most likely take until Fall 2026 to complete.
This will be discussed further at the Development meeting
planned for 4/28/26.
Jean asked if Alice had anything to share. Alice updated the group on
the activities of the Friends of the Library.
= Last year, the Friends formally presented their gift to the
Library during National Library Week. The Friends will do the
same this year on Sunday, April 26 around 1pm with a check
from Village Bank. There will also be a table for PR with
balloons for children in the lobby of the Library.
» The Friends sponsored their first marathon runner, Marissa
LaRosa, courtesy of the City. Marissa raised $10,255 and ran



the marathon in 4:45. Alice and the Friends hope to get a bib
from the City next year as well.

b. Acting Director

e The Library just received news that the second phase of State Aid, has
been released. The award was comprised of 2 installments: $102,683 in
the fall, and an additional $103,252 now, which totals $205, 935 for

2026.

¢. Treasurer

Related to this, Jean asked about the reports due to the
Massachusetts Board of Library Commissioners. The ARIS
(Annual Review Information Survey) is due in August, and the
companion report, the Financial Report, is due in October.

The Harmony Foundation has released tickets for the annual
Community Breakfast on May 27. Jean asked Michelle to
purchase a table of 8 for the Board.

Jean asked about the bookkeeper position; Michelle shared that a
series of interviews were happening the week of 4/27/26, and
that some candidates had municipal experience.

e Third Quarter Investment Performance

Net assets are up $140k since the start of this fiscal year on July
1 (down from $145k last quarter due to market volatility)

Our Vanguard investment funds are performing slightly below
industry benchmarks, which are also significantly down due to
the market (-2.4% and -1.04% respectively)

The March 31 year-to-date income statement reports revenues of
$248k and expenses of $225k. The approved third quarter
investment distribution occurred in April.

d. Development
* Third Quarter Review

Marcy reported that Ellen White, a volunteer from the ELL
program, reached out to the Library to discuss her wishes to
include the Library in her estate planning. Joanna suggested that
Ellen should be included in the annual report with Andrew
Shapira.
L. Gift totals since July 1 by category are:
ELL: $520;



Annual/General: $125,921;

Spring Fling: $45,950 (note: two of these
donations, totaling $1000, were sponsor
payments in July attributed to SF2025;
In Memory/Honor of: $2,159;

Collection Support: $11,006;

Adult seating: $100;

Library of Things: $400.

= Spring Fling
= Sharon reported SF2026 sponsorships to date of $55,775, which
does not include individual tickets. She estimated that over 150
people will come. The Fund A Need will be for the purpose of a
bookmobile van. The Watertown Public Library van will be
outside as an example.

* Administrative and logistical work behind the scenes is coming
along with sponsors, promotions, and services, including band,
caterers, and authors. Marcy, Alison and Sherrie are helping
with last-minute details. Books to be sold at the event were
purchased from Newtonville Books.

6. Public Comment

e Sharon and Michelle announced that the Library received an award
from the State House for working with the Clubhouse Coalition’s
program Elliot House. Jean suggested this as another potential story for
the Annual Report.

= For a long while, the Library has employed people with various
challenges to provide them with work experience in order to
reenter the workforce.

e John Rice is working with a large group to do an Armed Forces Parade
on Sunday, May 17 at 12pm, which is also the same day as Springfest
Fair across the street at City Hall. The Library’s parking lot will be
impacted.

» Messaging will occur for patrons and staff to be aware of these
events on May 17. The Library and City Hall will be open for
restrooms.

7. Adjournment

Jean entertained a motion to adjourn, and Sharon moved to adjourn the meeting.
Joanna seconded, and the meeting adjourned at 5:17pm.



Next Meeting Date/Time/Place: The next Board meeting is scheduled for
Wednesday, May 27 at 4:30pm and will take place in person in the Trustees’ Room.



