Newton Free Library
Board of Library Trustees
Minutes of Meeting on May 27, 2026 at 4:30pm

Board Members present: Sue Harvey (Present 4:37 — Adjournment); Paul Holt;
Joanna Josephson, Treasurer; Jean Notis-McConarty, President; Keith Stern; Sharon
Stout, Vice President; Andria Tieman-Michney.

Also present: Michelle Buglio, Acting Library Director; Silvia Roma, Substitute
Secretary.

Invited Guests: Marcy Eckel, Consulting Development Director; Alice Fink,
Friends of the Newton Free Library, President; John Rice, Chief Community
Services Officer for the City of Newton (Present Call to Order — 5:15); Hattie
Kerwin-Derrick, Director of Community Engagement & Inclusion (Present Call to
Order — 5:15).

Location: Trustees’ Room; Newton Free Library.

Documents:

e Agenda for 5/27/26
Minutes of the Meeting of April 22, 2026
Acting Director’s Report 5/27/26
Library’s City Budget Book Section
Trustees’ Draft Budget FY27
City Library Accounts 4/30/2027
City Special Accounts 4/30/2027

1. Call Meeting to Order
Jean Notis-McConarty called the meeting to order at 4:32 pm.

2. Minutes of April 22, 2026 (VOTE)
Jean called for a motion to approve the minutes of April 22, 2026.

MOTION: Joanna moved to approve the minutes from the 4/22/26 meeting as
submitted. Paul seconded.

She asked if there were any corrections. No corrections were suggested.

VOTE: Unanimously approved.



3. Continuing Business
a. Director Search

i. The Search Committee held multiple sessions in the month of May to

review applications and interview applicants. 19 applications were
received from across the country. With the expert advice of Michelle
Pizzi-O’Brien, Head of City of Newton Human Resources, the search
committee chose eight candidates for short introductory interviews over
Zoom. From that eight, four applicants were chosen for full 1-hour in
person interviews, which included making a presentation for bookmobile
service ideas. From those interviews, the Committee selected two finalists
for the full Board's consideration. The names of the finalists will be
released when the Board's interviews are planned.

b. City FY27 Budget Report

i.

il

Jean praised Michelle Buglio's presentation to the Programs and Services
Committee of the City Council. The budget was approved by the
committee to go to the full Council for a vote.

John Rice noted that on May 26, 2026, the full Council approved the City
budget for FY27, totaling $7.1M.

c¢. Bookmobile

i.

il

iil.

iv.

Jean thanked Sharon, Hattie and John for their efforts to secure the van,
and getting it inspected and insured by the City. This demonstrates a good
partnership between the Trustees and the Mayor’s Office.

The Board reviewed the timeline of the Bookmobile project:

» The Board voted in March to purchase the van, purchasing the model
Watertown launched in 2024.

» Joanna and Sharon, and Michelle and two library colleagues went to
see the Watertown van in use to assess the design.

» Michelle and Sharon will prepare the specifications for outfitting the
van as a mobile library in accordance with the Newton library's use
expectations. The van will be outfitted by TechOps. The expected
finish date is end of 2026, but there may be delays. The build out itself
1s expected to take 60 — 90 days.

Next Steps: Michelle will meet with Sharon to go over the TechOps build

specifications. Once agreed, Sharon will reach out to Tech Ops to confirm

and plan pick up.

Other Bookmobile information:

* Function and staffing will be under the new Director’s purview.

» The van will be included in the City's fleet, and, as such, self-insured,
maintained and stored by the City.


https://www.techopssv.com/

=  With the build out, the van should:

o Be fully handicap accessible;

o Have public-facing WiFi;

o Have a Library added hotspot for use with Library
software;

o Be wrapped with a Newton specific brand on the
outside, designed by Cyanta Studio, the vendor
whom the Library has used before, and installed by
TechOps;

o A generator for HVAC to avoid the need for
running the van engine.

v. Marcy described fundraising options to fund the Bookmobile, saying that
the best strategy is to conduct the fundraising while the van is being
outfitted. Marcy was asked to provide a more formal plan at the Board's
July meeting.

* Some ideas discussed were:
o Sponsorship — naming opportunities for individuals or families.
o A pilot period to work out staffing, considering fund raising for a
dedicated programs person.
o A contest to name the Mobile Library.
Involvement of the community in different ways from start to
finish.
o Considering using support from the Friends in various ways,
including as a match for certain gifts.
vi. Joanna will add $40K to the FY27 Trustees’ number to account for the
expected cost of the outfitting of the van.
vii. Michelle will work with the City to prepare a sole source letter for work
done by TechOps .

4. Reports
a. President

* Thank you to Michelle, Sharon, and Trustees for all their hard work
over the last month, including for the successful Spring Fling.

= The Library appeared in the Fig City News article about Spring Fling,
and on the front page article of the Boston Globe featuring the Library's
English Language Learning program and world language collections.

b. Acting Director’s Report
= The City's Library Budget has been released and approved


https://www.cyantastudio.com/

= The City's FY27 CIP (Capital Improvement Plan) document has also
been released. However, none of the Library items have funding
sources attached. The Library’s earliest two entries are:

o #45 — Roof membrane replacement
o #112 -- Move staff offices to third floor and recarpet
areas that have not been recarpeted.

* Qur new bookkeeper, Juliana Leblanc started. She has experience with
the City's financial system and will be learning how to report the
Trustee's finances.

= The Assistant Supervisor of Borrower Services moved on to another
opportunity. Job posting and interviews will be done.

= Joanna asked for patron comments that Marcy could use in fundraising
materials.

¢. Treasurer’s Report
= Review of Library’s Capital Needs
= FY27 Draft Budget

o Joanna presented the draft budget. Joanna explained that the budget
reports a deficit, it did last year. But the actuals at prior year end
ended in the black.

o A discussion followed about the purpose of fundraising and how
those funds are used with multiple views expressed. The topic
should be continued at a future meeting.

o The Finance committee will meet again regarding the budget to
adjust the cost of the van and the discussed potential fundraising. A
vote on the final budget will take place in the June meeting.

5. Development
i. Spring Fling

= Sharon is still receiving checks, with the expectation of
another thousand dollars coming later this week. She hopes to
have everything collected by June 30.

» Fund a Need is at $10,355.

= All of the bills for the event have been paid.

= Over sixty books were sold that evening. This year, books
were supplied by Newtonville Books which made logistics
much easier, plus the books were obtained at a discount,
compared to the publisher in previous years.

= The Board had a wonderful event, and the authors seemed to
enjoy themselves as well.



ii. Goals for FY27

6. Public Comment

7. Adjournment

Gift totals since July 1 by category are:

o ELL: $520;

o Annual/General: $125,921;

o Spring Fling: $45,950 (note: two of these donations,
totaling $1000, were sponsor payments in July
attributed to SF2025;

In Memory/Honor of: $2,159;
Collection Support: $11,006;
Adult seating: $100;

Library of Things: $400.

o O O O

Alice, current Friends President, reports that she received a
bequest from a longtime Newton resident and those funds will
be given to the Library in FY27.

The Friends recently received notification that all outstanding
tax issues related to their 2-year saga regarding loss of their
501(c)3 status were abated with no penalties or interest
assessed.

Alice will step down as President at the end of FY26 and
election for the new officers will happen in at the Friends
June meeting. Thus, next fiscal year, there will be a new
president attending the Trustee meetings.

Jean thanked Alice for her services to the Friends and also her
work on the Director Search Committee.

Jean entertained a motion to adjourn, and Sharon moved to adjourn the meeting. Sue
seconded, and the meeting adjourned at 5:54pm.

Next Meeting Date/Time/Place: The next Board meeting is scheduled for
Wednesday, June 10 at 4:30pm and will take place in person in the Trustees’ Room.



