Newton Free Library
Board of Library Trustees
Minutes of Meeting on June 10, 2026 at 4:30pm

Board Members present: Sue Harvey; Paul Holt; Joanna Josephson, Treasurer;
Jean Notis-McConarty, President; Keith Stern (Present 4:35 — Adjournment);
Sharon Stout, Vice President; Andria Tieman-Michney.

Also present: Michelle Buglio, Acting Library Director; Silvia Roma, Substitute
Secretary.

Invited Guests: Marcy Eckel, Consulting Development Director; Alice Fink,
Friends of the Newton Free Library, President; John Rice, Chief Community
Services Officer for the City of Newton (Present 4:38 — 5:23).

Location: Trustees’ Room; Newton Free Library.

Documents:
e Agenda for 6/10/26
Action Plan FY26 — Results
DRAFT Keeping the Library Moving Forward
DRAFT Development Overview Metrics
Acting Director’s Report 6/10/26
DRAFT Trustees’ Budget FY27
City Library Accounts 5/31/2027
City Special Accounts 5/31/2027

1. Call Meeting to Order
Jean Notis-McConarty called the meeting to order at 4:33 pm.

2. Minutes of May 27, 2026
The minutes of May 27, 2026 were not ready for review, and will be voted on at
the July meeting.

3. New Business
a. FY26 Action Plan Outcomes
i. Michelle walked through the results of the FY26 Action Plan.
Most things were completed, while some will move to the
FY27 Plan.



il

She will present the FY27 Action Plan at the July Board
meeting.

4. Continuing Business
a. Director Search

i'

b. Van

l'

il.

Michelle Pizzi-O’Brien is in touch with both finalists and has
begun negotiations with the candidate voted upon at the June 9
special meeting of the Board.

The Van has been registered, has license plates, and is parked in
a protected spot within the City.

Michelle and Sharon worked together to finalize the build-out
specifications for TechOps, the company making the
modifications.

¢. Mobile Library Campaign

i.

e Reports

Marcy created a “Keeping the Library Moving” campaign plan
and shared the details with the Board, noting:

* The best time to fundraise for the van is while it is being
outfitted; once done, fundraising is more difficult.

e Michelle suggested using the first year of service as a
pilot project to see what can be accomplished with no
devoted staff or funding. Additional fund raising in future
years could support staffing and collection needs.

e The Board is supportive of Marcy moving forward with
her plan as presented.

a. President

i.

il.

At the Friend’s Annual Meeting, a new President was elected,
as Alice will be stepping down. Stephen Tassone was elected
President.

The Friends also presented their annual gift to the Library.
There was a $62K check from the Friends to the Board of
Trustees, and a pass-through check in the amount of
$11,940.00. Jean thanked the Friends for their generous
donation.

b. Acting Director

i.

Michelle asked for any questions about her report; none were
asked.



5. Nomination and Governance
a. Officer Nominations: Prepare for Officer Nominations
i. Sue stated that the N&G committee will be meeting in July to
review the procedures for nominating officers in preparation for
a September Trustee vote. The request for nominations will be
made at the July Board meeting.

6. Development
a. Spring Fling
i. Checks are still coming in. Sharon is working weekly on
tracking checks and hope to have firm numbers for the July
meeting.
ii. So far, $72K has been received, including Fund A Need
donations.
b. Metrics
i. Marcy briefly described the metrics she prepared for the
meeting, and asked what type of metrics the Board would like
to see in the future. The goal is to provide fundraising
information at each Board meeting.

7. Finance Committee
a. FY27 Budget (VOTE)
i. Joanna noted an increase in the Bookmobile line on the draft
Trustees’ FY2027 budget to $160K to pay for the Mobile
Library build out.
ii. With that change, Joanna put the budget forth for approval.

MOTION: Sharon moved to approve the FY27 budget as amended.
Keith seconded.
VOTE: Unanimously approved.

8. Public Comment
a. There were no members of the public in attendance.

9. Adjournment
a. Jean entertained a motion to adjourn, and Sharon moved to adjourn
the meeting. Paul seconded, and the meeting adjourned at 5:26pm.



Next Meeting Date/Time/Place: The next Board meeting is scheduled for
Wednesday, July 22 at 4:30pm and will take place in person in the Trustees’
Room.



