
Newton Free Library 

Board of Library Trustees 

Minutes of Meeting on July 22, 2026 at 4:30pm 

 

Board Members present: Paul Holt (On Zoom 4:53 – Adjournment); Joanna 

Josephson, Treasurer; Jean Notis-McConarty, President; Keith Stern (Present 4:35 

– Adjournment); Sharon Stout, Vice President; Andria Tieman-Michney. 

Absent: Sue Harvey 

 

Also present: Michelle Buglio, Acting Library Director; Silvia Roma, Substitute 

Secretary. 

 

Invited Guests: Marcy Eckel, Consulting Development Director; Stephen 

Tassone, Friends of the Newton Free Library, President. 

 

Location: Trustees’ Room; Newton Free Library. 

 

Documents: 

• Agenda for 7/22/26 

• Draft Meeting Minutes May 27, 2026 

• Draft Meeting Minutes June 10, 2026 

• Acting Director’s Report 7/22/26 

• Draft Meeting Calendar for FY27 

• Action Plan FY27 – Draft  

• City Library Accounts 6/30/2026 

• City Special Accounts 6/30/2026 

• Trustees’ Balance Sheet 6/30/26 

• Trustees’ Income Statement 6/30/26 

 

 

1. Call Meeting to Order 

Jean Notis-McConarty called the meeting to order at 4:36 pm. 

 

2. Minutes of May 27, 2026 (VOTE) 

Jean called for a motion to approve the minutes of May 27, 2026.  

 

MOTION: Joanna moved to approve the minutes from the 5/27/26 meeting as 

submitted. Sharon seconded. 

 



Jean asked if there were any corrections. No corrections were suggested. 

 

VOTE: Unanimously approved. 

 

Minutes of June 10, 2026 (VOTE) 

Jean called for a motion to approve the minutes of June 10, 2026. 

 

MOTION: Sharon moved to approve the minutes from the 6/10/26 meeting as 

submitted. Joanna seconded. 

 

Jean asked if there were any corrections. No corrections were suggested. 

 

VOTE: Unanimously approved. 

 

3. New Business 

a. FY27 Action Plan Draft 

i. Michelle asked if there were questions about the draft plan shared in 

the packet.  

ii. Jean was concerned there was no action item under the Accessibility 

section. 

iii. Michelle said that these were planned for FY27, but that it did not 

represent everything the Library staff would accomplish in FY27.  

 

4. Continuing Business 

a. Director Search 

i. Jean reported that Michelle Pizzi-O’Brien tendered a very generous 

offer to the finalist in the search, but that ultimately, the offer was 

declined. 

ii. HR will move forward with a targeted search, rather than reposting 

the position. They will bring any suitable parties that result from this 

search to the screening committee for review.  

iii. The group discussed a concern that this method would not reveal 

appropriate candidates. Thus, it was suggested that the Board look 

into an executive search firm that specializes in libraries in case an 

outside firm is needed. 

 

b. Mobile Library 

i. The Van will soon be registered. When it is ready to go to TechOps, 

the company building out the van into a mobile library, the City will 



let Joanna and Michelle know, so Joanna can approve funds for 

payment for that work. 

 

c. Keeping the Library Moving Forward Campaign 

i. Marcy handed out and discussed a Keeping the Library moving 

forward Mobile Library Implementation Plan and shared a summary 

of the plan. 

▪ Marcy suggested updating the website with more active 

language to make it more appealing. She suggests adding a 

page for the Mobile Library with a link to donate to the 

project. forward with her plan as presented. 

▪ Jean asked Board members to review the document more 

thoroughly and bring any suggestions to Marcy. 

ii. Marcy is working on marketing materials to share with potential 

donors, including a case statement and an elevator pitch to get 

everyone on the same page with shared language about the project. 

iii. She suggested that members of the Board would have to get 

comfortable with an overt statement of need to harness enthusiasm 

and donations from the community. 

 

5. Reports 

a. President 

i. Michelle shared a draft meeting calendar for FY27, and Jean asked 

Board Members to review the dates, and bring potential changes to 

the September meeting.  

ii. Marcy volunteered to be the acting Secretary and take minutes while 

Michelle is Acting Director. Michelle will begin sharing the full 

packet with Marcy. 

iii. Joanna asked if other sites throughout the City could provide 

extended hours for finals studying, since the Library was so busy on 

Teen Study Nights this year. Michelle will inquire with City Hall 

and the Senior Center to see if this is possible. 

 

b. Acting Director 

i. Michelle asked for any questions about her report; none were asked. 

 

c. Development Committee 

i. Spring Fling Final Results 

• The Board had received $80K as of June 30th, .and there are still 

funds pending. 



• More books were sold, more people attended, and more 

donations resulted from this Spring Fling than the previous 

event. 

ii. Marcy is working on a naming opportunity sheet, and guidelines for 

recognition of donors. 

 

d. Nominating and Governance Committee 

i. Officer Nominations 

• Submit nominations to Michelle by August 21. 

• Voting will take place at the September meeting. 

 

e. Treasurer/Finance Committee 

i. FY 2026 Financial Results versus Budget 

• $415k net asset increase (FY25: $184k). 

• $486k in total revenue (FY25: $416k), $130k above budget, 

including: 

▪ $354k development revenue (FY25: $315k) 

▪ $132k from Friends (FY25: $86k) 

▪ $100k from grants (FY25: $0). 

• $371k in total expenses (FY25: $450k), $184k under budget, 

including: 

▪ $103k development expenses (FY25: $138k). 

▪ $268k Library support expenses (FY25: $312k). 

• $82,500 transferred from investment income. 

• $198k net operating result (FY25: $7k), approved budget 

projected $58k deficit. 

 

ii. Investment Performance 

• Balanced Index fund - 15.27% vs 15.19% benchmark for 1 yr 

return; 7.49% vs 7.61% benchmark for 5 yr return. 

• LifeStrategy fund - 16.08% vs 16.08% benchmark for 1 yr 

return; 6.65% vs 6.91% benchmark for 5 yr return. 

iii. DRAFT FY27 Goals 

• Collaborate with new Library Director on spending priorities 

and revenue sources. 



• Assist new Bookkeeper with transition to QuickBooks and 

streamline/create process documents and controls for Trustees’ 

accounting. 

• Revisit timing and commitment to investment income transfer. 

• Consider creation of a legally binding endowment fund. 

 

6. Public Comment 

i. There were no members of the public in attendance. 

ii. Stephen Tassone was invited to say a few words. He is happy to lead the 

Friends, and excited to announce that a new Golf Simulator company 

based in Newton will be sponsoring the Mini Golf event this year. 

 

7. Adjournment 

i. Jean entertained a motion to adjourn, and Sharon moved to adjourn the 

meeting. Joanna seconded, and the meeting adjourned at 6:03pm. 

 

Next Meeting Date/Time/Place: The next Board meeting is scheduled for 

Wednesday, September 23 at 4:30pm and will take place in person in the Trustees’ 

Room. 


